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*TEAMS Recorded Transcript edited by Susan K. Stewart,  
Construction Law Counsel 
 
CHAIRPERSON HAND: Adam Hand for the for the record, this is the time and the place for the state Public Works Board 
meeting. It is January 17th at 9:15 AM. 
ITEM #1 
SUSAN STEWART: Good morning, Susan Stewart. For the record, Mr. Chair. I'll do the roll call. 
SUSAN STEWART: Chairperson Adam Hand. 
CHAIRPERSON HAND: Present. 
SUSAN STEWART: Vicechair Clint Bentley. 
SUSAN STEWART: Alright, I'll note for the record, we have him on the phone but is unable to respond. 
SUSAN STEWART: Member Tito Tiberti. 
MEMBER TIBERTI: Present. 
SUSAN STEWART: Member Kevin Lewis. 
MEMBER LEWIS: Present. 
SUSAN STEWART: Member Phillip Mannelly,  
MEMBER MANNELLY: Present  
SUSAN STEWART: Member Roy Walker  
MEMBER WALKER: Here 
SUSAN STEWART: Member, Director, Department of Administration Jack Robb. 
DIRECTOR ROBB: Here. 
SUSAN STEWART: Mr. Chairman, we have a quorum and I before we begin, I want to note for the record, we are recording 
the meeting via teams this morning. Thank you. 
AGENDA ITEM #2 
CHAIRPERSON HAND: Thank you, Susan. So, we have a short agenda today, which is great. We can sort of get caught up. 
First item on our agenda today is public comment. 
The public comments will be taken during this agenda item. No action may be taken on a matter raised under this item 
until the matter is included on the agenda as an agenda item. Which action may be taken on public comment will be 
limited to 3 minutes per person and then read the phone number. The phone number is 775-321-6111. Do we have any 
public comment?  
DIRECTOR ROBB: Mr. Chairman, I do have a few public comments, if I may. 
And I know that this is kind of weird place for me to be public Comment. 
We have no other place on the agenda to make such comments on this story here. 
First of all, I would like to welcome back a board member, Roy Walker. Some of you may think he’s a new board member. I 
think Roy and Tito came on at the same time during the Gibbons administration. Roy took a little break, but we talked him 
into coming back. 
We're excited to have Roy back and he has no problem sharing with opinion on any matter, so that's why we like having 
Roy on the board here. He'll help us get better at what we do. So, appreciate your time here, Roy, and glad you're back. 
DIRECTOR ROBB: Another item I need to go over is to my left here in Las Vegas is Mr. Wil Lewis. As of last week, Wil Lewis 
was appointed as Division Administrator of the Public Works, so he started in that role last week and we will be moving 
forward in that role. And another person that has recently been reassigned within our Division and is sitting behind the 
board members in Carson City and that is Mr. Brian Walker. With Wil’s presence in Southern Nevada, while he is going to 
spend a lot of time in Carson City, but he is primarily in Southern Nevada, we needed another leadership member in 
Northern Nevada and Brian has accepted the role of, Deputy Administrator for the Public Works Division. 
DIRECTOR ROBB: So those are two changes besides the new board member and another item I have of note today, I ran 
into a young man by the name of Cody Hand at the grocery store over the weekend, and he let me know that today was 
Adam’s I think 60th birthday. 
CHAIRPERSON HAND: He's a bad boy, yeah. 
DIRECTOR ROBB: But so, Cody did a great job informing me of family activities and what was going on at Adam’s place. 
So, I felt this is a proper time to bring up. Adam that is a big milestone today and we appreciate you sharing your milestone 
day with us here today. 
So thank you that is all I have. 
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CHAIRPERSON HAND: Thank you for all the comments and welcome everyone and congratulations on new 
appointments as well. 
SUSAN STEWART: Mr. Chairman, I also had an item for public comment, and I just wanted to formally welcome and 
introduce to the Board on new Board Counsel. Kevin Doty, who is here with us in the north and will be serving in that 
regard, supporting the board in that role from the AG's office. Thank you and welcome. 
AGENDA ITEM #3 
CHAIRPERSON HAND: Well, the next item on our agenda is, as you flip it over this one’s for possible action is acceptance 
and approval of the public works meeting minutes from. We received our package previously. So, we've had them as well 
as they were reviewed by and there were some suggested changes made by counsel. So hopefully everybody had an 
opportunity to look at them and we'd be looking for a motion to approve the minutes as a as amended. 
MEMBER MANNELLY: I'll move to approve the August 18, 2023, meeting minutes as amended and recommended. 
CHAIRPERSON HAND: Do we have a second? 
MEMBER TIBERTI: Second 
CHAIRPERSON HAND: Any discussion. OK, hearing none. All in favor, minutes unanimously approved. 
ITEM #4 
CHAIRPERSON HAND: And we'll go to agenda item 4, which is introduction and the new board member Mr. Roy Walker. 
And Jack, thank you for doing that. Is there anything that needs to be done? 
SUSAN STEWART: Susan Stewart for the record. I'll just add that Mr. Walker was appointed by the speaker by Speaker 
Jaeger. And you have in your board packet the appointment letter from the LCB. Personally, I'm thrilled to have you back 
on the board. So welcome. 
MEMBER WALKER: Thank you. 
SUSAN STEWART: And I don't know if you would like to tell us a little bit about yourself. 
MEMBER WALKER: Some folks may not have been here the first time around, so I'd leave it for you.  I don't know if Tito 
would even remember. I was a third generation Nevada contractor. Still a contractor. I was on the board for, I would guess, 
eight years and then retired and twisted my arm to get back on the board. So, I've been through some of the processes I 
am familiar with it, and I'm happy to be back so if anyone has any questions, they can let me know and “Hi Tito, Hi Clint, Hi 
Jack.” Those I know.  
VICE CHAIR BENTLEY: Nice to have you.  
SUSAN STEWART: And I will note, point of order Vice Chair Bentley has joined us by phone. And so, I've made a note that 
he's here in the meeting. Thank you. 
ITEM #5 
CHAIRPERSON HAND: Well, thank you. And again, welcome Roy and I look forward to working together.  So, the next item 
on our agenda is item 5 and it's for discussion only and it's about the 2025 legislative session. 
SUSAN STEWART: And I'm going to start us off on that. Susan Stewart, for the record, and it's a little hard to believe that 
we are already preparing for the 2025 legislative session. I'm just recovering from my PTSD from the last legislative 
session. 
Actually, I'm overstating that. It was fine. With the Director and through his leadership and the governor's office, the ask of 
the State Public Works Division is for Bill draft requests with the goal of streamlining government, creating efficiencies, 
and cost savings. With those goals in mind, this is a 10,000-foot level view at this point, and just kind of some broad 
concepts of ideas that we think could benefit the division and state and the agencies we work with. 
SUSAN STEWART: The first one is window replacements. The board will recall we had discussions about AB160 that 
required some evaluations that may or may not add any value to the process. And so, we're proposing to repeal, revoke, or 
delete AB160. 
Next is change order limits. If the Division faces a change order in excess of 15% or more, we’re required to get IFC 
approval. The timing of that approval is very challenging when we're in the middle of a construction schedule and trying to 
get on the IFC agenda. We're proposing some flexibility with this BDR.  
SUSAN STEWART: Next, is the National Guard. We do a lot of work with the National Guard and there are some 
challenges with the timing of federal funding and the State’s biannual CIP process. And so, as you see, I've noted here, 
that results in some federal dollars being unspent. They do have professional staff and that would leave larger projects for 
public works to focus on. 
SUSAN STEWART: Next one is BOE approval. Right now, we have contracts, our professional services agreements and 
our CMAR contracts and we’re required to get BOE approval. Again, there's a six-week lead time on those and it makes it 
very challenging to manage the day-to-day needs of the construction project and getting approval on through that 
process. So again, we're asking for some latitude and flexibility in that approval process.  
SUSAN STEWART: Next is the State Public Works Division CMAR projects. The State Public Works Division follows NRS 
338 and NRS 341 in implementing our CMAR projects. SPWD has a limitation that we can issue a guaranteed maximum 
price once the total cost of the project is known. This prevents SPWD from phasing our CMAR projects and there can be 
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value in getting out early. For example, site work. So, this BDR would allow the public works division to phase our CMAR 
projects similar to whatever every other government agency is allowed to do in the state. 
SUSAN STEWART: And then the last one, public works is the only public body that's required to have subcontractor 
bonds. If a subcontractor is doing more than $50,000 worth of work, they must provide performance and payment bonds. 
There's a cost associated to that, and that cost does not necessarily result in any value to the owner. And so, this BDR is 
looking at eliminating that requirement on before I take any questions, I just wanted to throw it out to Jack, Wil, or Brian, if 
they had anything to add to what I've said here. Thank you. 
DIRECTOR ROBB: We have been working with the Governor's office and leadership from the legislative body in the 
approach to funding of buildings and grounds moving forward.  
Currently, lease rates in Southern Nevada are $2.00 to $2.25 per square foot per month and if you lease from the State 
itself, it’s 94 cents. What we're finding is the 94 cents covers electrical and janitorial. It really does not cover the upkeep of 
the building and with the acquisition of 975,000 square feet of office space, in addition to the approximately million 
square feet of buildings we own, this leaves us out of balance. And so, we end up in the CIP mode to do what we call 
deferred maintenance. And I really don't like the word deferred maintenance. That means we didn't do it under routine 
maintenance or preventative maintenance so now it’s deferred maintenance. And oftentimes the Public Works Board 
sees a list of deferred maintenance projects come through bigger than our budget will support. So, we're looking at 
working with all the agencies that lease from us, a lot of them reduce their costs. Like I said, from $2.00 down to ¢94, 
we're like someplace in between. So, they still benefit from the savings. 
DIRECTOR ROBB: We can't have reserves, but we're not going to call it reserves. We’re going to call the maintenance or 
preventive and routine maintenance that count and we're working to come up with the dollar amount to make sure we 
have that. So, we're not in this, uh deferred maintenance scenario that we've been in, and I think you guys have oftentimes 
seen we've got a prime example right now at a location down here, at Casa Grande where if we could have been a $10,000 
fix on the showers, it would have been fixed, but we kicked the can down the road long enough that it's a half a million-
dollar project. So, we're going to fix the way we approach doing that, we have to get on it early because all the agencies 
have to build in the new value into their budget to be able to cover those costs. So we're working through that process with 
the Governor's office, and the Governor's office of finance to ensure all the buildings we just purchased and all the 
buildings we currently own are maintained in a proper fashion, so we don't get behind 8 ball like we found ourselves in the 
past. So that's a major change you're going to see coming forward. 
I think that's the one that should be welcomed by the board. A new look at how we do business, and all the things fall 
apart around us before we can get to them so. 
Any questions on that? 
MEMBER TIBERTI: I support it.   
DIRECTOR ROBB: We could have same thing, and one with different results. We’ve been in meetings in the 2023 session I 
spent quite a bit of time with leadership of the of the legislature and Speaker Yeager often referred to some of the things I 
would say on the deferred maintenance and looking at new ways to do business to actually save money in the end.  we're 
definitely not saving money the way we do it now when we're just letting things fall apart and costing us more to fix it in the 
end. It’s a new way of doing business. 
CHAIRPERSON HAND: Anybody else have any questions? Well, you get grace today. It's your first day. You can ask any 
questions. 
MEMBER WALKER: So the requirements of the bonds subcontractor bonds. 
I recall that issue I recall deferred maintenance and that was one of the issues from before, so I'm glad to see that it has a 
chance of moving forward because I could remember, but we couldn't replace heaters in Elko and couldn't replace air 
conditioning units in Las Vegas and this would surely prevent that.  
SUSAN STEWART:  Susan Stewart for the record. I think at Tito's urging and perhaps other board members urging they've 
made a Herculean effort to get the deferred maintenance down. And so, I think with the deferred maintenance at the level 
that it's at the director’s approach of shifting that funding to the agencies is, it's very good timing for that. 
ITEM #6 
CHAIRPERSON HAND: No one else has any comments. Thank you for the explanation and it all sounds like good things 
are happening. The next item on the agenda is for discussion only and that's the chairperson designation of emergency 
projects and this Brian? 
BRIAN WACKER: Yeah, I'm going to take this one. We’re doing it a little differently. My name is Brian Wacker for the record, 
so this is the chairperson’s designation of emergency projects, State Public Works Division may award contracts under an 
emergency designation in circumstances that meet the requirements of NRS 338.011 with approval of the board chair. So, 
we want to report on activity since our last meeting, we've had two emergency project designations.  
BRIAN WACKER: The first is for the renovations to building 3A at Southern Nevada Adult Mental Health services off the 
Charleston Blvd. Campus in Las Vegas to allow renovations to this building to accommodate forensic beds. This building 
is currently licensed for 21 civil patient beds and this project upgrades will allow the facility to house forensic patients. 
The second project is replacement of 83 swing doors at housing units 1,5 and 6 at the Southern Desert Correctional 
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Center, to address immediate safety concerns at that facility. With that, I'd like to ask if there's anything further from 
Administrator Lewis or anybody, anybody else, that would want to add to that or then we could open up to questions. 
DIRECTOR ROBB: The forensic bed item that Mr. Walker just spoke to, the state is currently incurring fines of $500.00 per 
day per bed because we do not have that facility and Southern Nevada and it's a dire need of we've gone to view that 
building it's licensed, but it's going to take a lot of work and it's a critical need for the citizens and State Nevada and the 
people that need that type of service. So, it's something well overdue and that's why it's on this list today. 
MEMBER TIBERTI: How many doors [beds] at $500.00? 
DIRECTOR ROBB: it depends on the patient. If we are at capacity, that's 21 patients, but depending, I don’t know how 
many fit that criteria today, but every person that fits that criteria, we’re getting charged $500.00 a day per bed by the 
Feds.  
MEMBER TIBERTI: OK, so ten 5000, yeah. 
MEMBER TIBERTI: What's it cost to replace it? 
DIRECTOR ROBB: This building is fairly old and because of who it’s going to house, we have to do a lot of updates to it to 
make sure that they cannot hurt themselves in this facility. So, there's a lot of, it's not just changing out the doors, it's fire 
sprinklers, it's exposed piping. There's just a lot of things that need to be addressed in an old building, but it is a critical 
need and the governor’s office really wants it done today, we’re just working through the process with an old building. 
BRIAN WACKER: Yeah. I'm good. Thank you. I don't have anything further. 
CHAIRPERSON HAND: Thank you, Brian. 
ITEM #7 
CHAIRPERSON HAND: Uh, the next agenda is item 7 for discussion only, and this is the administrators report.  
BRIAN WACKER:  Yeah, I'm going to get it started again and talk about the 2023 CIP and you know, major project status. 
So, Brian Wacker again for the record. So, like I said, we'll just touch on the status of some of our 2023 CIP and other 
major projects that have been moving forward.  
BRIAN WACKER: The Silverado Ranch DMV project, the CMAR contract was just approved for that project. Notice to 
proceed was actually issued about a week ago, so that is starting to go under construction. We're expecting that to be 
completed about a year from today, January 2026.  
BRIAN WACKER: Uh next project Heroes Memorial and Annex this is the remodel of the building here in Carson City for 
the Attorney General's office. The design is complete and we're wrapping up bidding and the GMP guaranteed maximum 
price is currently under review. We're anticipating the CMAR's contract for that is going to be at the March BOE and we'll 
start construction hopefully in April.  
BRIAN WACKER: The next project, Southern Nevada Veterans Home in Boulder City, is getting closer to the end of design. 
Construction documents are due to us in February and we're anticipating after that comes in, then next is peer review and 
the bidding process. That construction is going to start in August of this year. The administration building here in Carson 
City at the old Kincaide site is in the middle of design. We received schematic design in December. Design development is 
due in March, and this is an interesting one, if you remember, it's going to be design and construction from the 23 CIP. So, 
we're moving pretty fast on it. We're going to finish design and the plan right now is to have the building open in April of 
2027 ahead of those funds expiring.  
BRIAN WACKER: We have a couple of planning major planning projects from the 23 CIP that are moving ahead too. The 
first one is the Public Safety headquarters building that's here in Carson City. The design contract is circulating.  We did a 
formal selection and chose Van Woert Bigotti for that project and the design will be moving forward this year. The North 
Las Vegas Veterans Home. Is just kicked off design last week and same thing, design is going to start to progress on that.  
BRIAN WACKER: The last one is a Southern Nevada forensics facility which actually has a little bit of tie into that 
emergency project you just heard about it. They'll provide forensic beds in Las Vegas. That project is also at the 
Charleston Blvd. Campus.  The design contract was approved at the BOE last week and design is progressing on that. 
With that, I’d ask if Administrator Wil, or Director Robb have anything to add to these projects. 
DIRECTOR ROBB:  This is Jack Robb for the record. In association with the projects that Mr.  Wacker just went over. But 
that CIP funding is what we purchased the Southern Nevada campus with and from some property in Northern Nevada on 
Arrowhead Drive.  
And then we actually convert some other funds to purchase another building on certain  
Silver Sage for a total of 975,000 square feet to the majority of those buildings have been purchased, we have one more 
tranche to complete with Thomas and Mack. We're currently working through all the final particulars and getting the 
deeds ready to record that final tranche with Thomas and Mack, and that won't be done until late February, early March, 
we have to own it by March 6th because we have things to do in those buildings that first week that we're going to own 
them. So, our timing is working out well on the campus just as an update on the building we purchased in Northern 
Nevada, we have between 400 and 415 occupants in their Cannabis, Taxation, Office of OPM, and DETR, Department of 
Rehabilitation and Training have occupied that space out of what we would consider sub-par space in Carson City.  
DIRECTOR ROBB: Uh, we've already moved individuals into three buildings on the campus aging disability services into 
two buildings, Lincoln, and White Pine. I think when you went to the ribbon cutting you all saw that we named all the 
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buildings after a County. So, Lincoln and White Pine are full, Eureka is partially full. That is where Wil is currently housed in 
with our HR division, is currently housed, and the governor's office should be in within the next six weeks followed by 
Gaming Control Board and others right behind them. 
So those buildings are going to rapidly become occupied. We're hoping to have not hope, hope is not a strategy, we are 
anticipating having 6000 state employees in better offices to be more collocated, efficient, efficient for the people that 
use the services of the state of Nevada and save the state of Nevada some money. So, we should see 6000 people in the 
new space within a two-year period. That's what we're after. 
MEMBER TIBERTI: Tito Tiberti, with a question.  With the second tranche, whatever you call it with Thomas and Mack is 
that adding square footage or is still same footage? 
DIRECTOR ROBB: Yeah, the original deal we made with Thomas and Mack was for 835,000 square feet due to the timing 
of them completing TI's leases burning off and our ability to move people into those buildings. We timed it out over 4 
tranches to acquire those buildings to allow things to happen and allow some of our leases to burn off. 
We didn't have two buildings, for one thing, it was originally planned for four tranches, with the final purchase occurring 
March of 2024. The March 4th purchase we spe up because we were able to talk that tenant into moving out early. They 
paid an early termination, but it then allowed us to bring that building in. That is the Churchill building. That is a built-out 
call Center was a HIPAA certified Call Center for the medical industry and we have Welfare and deter are going to have 
about 350 people in that building. Uh, they're coming out of state owned that greatly underserved our customers and our 
employees at this point and we were looking at 15 million to upgrade a building that should be demolished. 
So we purchased a building for about the same price to put the people in in yeah, so tranche four doesn't exist anymore. It 
was moved into tranche two.  Tranche three is the one that's coming up on now, and that will conclude our purchases in 
this legislative cycle. 
MEMBER TIBERTI: So close to 900,000 square feet. 
DIRECTOR ROBB: It's 835 on Campus, 975 statewide, OK. 
MEMBER TIBERTI: Good. 
DIRECTOR ROBB: That's what I have for my portion, yeah. 
SUSAN STEWART: Susan Stewart, for the record, Director Robb, are you ok handling the item “office moves” in here, 
North and South, specific to the division? 
DIRECTOR ROBB: Yes. Office moves in northern Nevada. The office you guys are currently sitting in by the time and have 
another board meeting you're not going to be there. You're going to be at 680 West Nye Lane. It's right on the corner of 
North Carson Street and Nye Lane. I was just about to where the old Walmart/ Bully’s, it's right on the corner (copper 
roof), northwest corner of that intersection. And, shortly, distribution here in Southern Nevada building the grounds and 
public works and leasing services that are going to be located in the Humboldt Building on the new campus, moved here. 
DIRECTOR ROBB: We have such an investment down there; we want our public works people and our buildings and 
grounds people embedded within that community to see things stay on top of things, instead of saying, will address that 
the next time I’m down there.   
MEMBER TIBERTI: What will happen to this project? 
DIRECTOR ROBB: We don't know yet. Plenty of reasons to keep a building like this. We have buildings in neighborhood 
spread out to throughout the community that serve the community, whether it the welfare community, whether DHHS 
community that has to serve their public, we need buildings like this, located within neighborhoods to serve the public in 
different parts so they don't have to go to one central location. 
We decentralize some of those functions to be so, so this building will be used in a different manner going forward, but it 
will be used. And so, both North and South are moving here shortly into the better locations. 
DIRECTOR ROBB: The move in Northern Nevada will accommodate, we need to get our HR function under one roof, 
where you’re sitting in Carson City, that will become the new HR location. They have about 5 locations in Carson now that 
we need to collocate to make them more streamlined and efficient and effective with the 21% vacancy rate in state 
employment of, we need to get better at what we're doing and we need to put everybody under one roof working together, 
being more efficient. So that's our role for the location where they're sitting in Carson City. It's not as much to move them 
to the new locations to collocate an agency that needs to be right behind your capital amongst the activity that goes on 
and serve the people trying to come to work for the state of Nevada. So that's the goal behind that move in the North. 
CHAIRPERSON HAND: Anybody have any questions? Well, I keep forgetting to say Member Hand for the record. Yeah, it's 
really encouraging to be hearing all this good news. So much has happened in such a short amount of time. It's really, you 
know, hats off to all of you for getting all this done. So great job. 
DIRECTOR ROBB: Chairman Hand, it's not in the board packet but I'd like to send out. 
We can make it part of the record, so if it's there, uh, we have an in and out list of all the agencies we currently have on the 
move. Uh, it's a list of the ones in play, Not of the ones we know are going to happen down the road. 
DIRECTOR ROBB: There’re the ones that are play now and I think that the board members will be impressed of our in-
house what we're coming out of where we're going to in Southern Nevada, Northern Nevada. So, we will make that a part 
of the formal packet in the Minutes, but we will make sure that it is emailed to each one of you. So, you see what we're 
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trying to accomplish and just know that that list is not complete and is ever evolving and there's more players to be 
named when leases burn off and more property in play.  And it's not just not acquired property. 
DIRECTOR ROBB: We're working with the properties that we lease that the landlords got very lax. They knew they had a 
captive audience, and they were not maintaining the way that they needed to be. So, we have their full attention now with 
the properties bought. And we’re moving people out of the worst ones first and now we have a bunch of landlords you 
couldn't even get to replace the mirror in the bathroom wanting to do total remodels and HVAC, incorporate everything. 
We are going to serve our public better. We're going to maintain buildings for our employees, so they have places that 
they're proud to show up and be efficient and effective to services and state Nevada. So it's working. 
ITEM #8 
CHAIRPERSON HAND:   Thank you. The next item on our agenda for discussion only is a board, comments, and 
discussion, and this is our chance to get things on the agenda that we want to get on the agenda that that, that we may 
have on our mind. You know, for future meetings,  
SUSAN STEWART: Susan Stewart, for the record, I know I have something. I just want to preview for the board, and I think 
Brian does as well just to let the board know, what’s coming up, we will be having a workshop for the adoption of the 2024 
Building code. And so most likely before the end of the week, I'll be polling the board to get your availability and we'll get 
started in that process. Also, Director Robb noted the “in-out” list and staff will make that part of future updates for the 
board. So they have that in front of them as far as. 
Keeping them updated on that. Thank you. 
BRIAN WACKER: Yeah, Brian Walker. for the record, yeah, we've been talking about the 25 CIP, the legislative session and 
so just want to, let you know of the process for that actually this calendar year before 2025. The State Public Works 
Division is going to accept applications from state agencies April 1st of this year and we'll upon we'll start our due 
diligence and creating project estimates. We are planning to have a state Public Works Board meeting where the agencies 
will present to you their projects on August 28th and 29th in Carson City and hoping to have everybody in person for that 
meeting. So, I'm hoping you guys can get that date on your calendar. 
BRIAN WACKER: And just to follow up with the rest of the process after that meeting, there will be an administrator’s 
recommendation to this board in September of this year and the board will make a recommendation to the governor on 
October 1st of their recommended projects to get ready for the next legislative session. Thank you. 
CHAIRPERSON HAND: Can you, could you repeat those dates as you can August 28th and 29th is the agency 
presentation to the board. And so that's the firm date that we have, and I think we could coordinate the next board 
meeting date in September. I don't have a date in front of me right now. 
SUSAN STEWART: Susan Stewart, for the record, I do believe all board members, with the exception of Roy, got an email 
from me letting you know. I think it was. I don't know the end of last year. I sent that email out, so hopefully you all have 
those dates on your calendar, but we can certainly update it and send a reminder. And you also would have got the 
September date as well, which I can't remember off the top of my head what it is. Thank you. 
DIRECTOR ROBB: One thing, when it comes to current agendas and upcoming agendas is. 
I would like to get to a point that we and Mr. Tiberti come to Northern Nevada and see some of the things we've 
accomplished up there with the Arrowhead building. The Silver Sage building, the lease spaces that were getting 
refreshed, things that we're doing in Northern Nevada, but I would like to give the people in Northern Nevada to come 
down and we can work with you guys to accommodate travel. And, come down and see where we're at in the process. I 
know the ribbon cutting informed for a lot of people, and you got to see what we were trying to do now with some of these 
buildings becoming unoccupied, having the furniture, having the staff in it, seeing how it's working for the staff, seeing the 
smiles on the staff faces, having discussions with staff on what an upgrade the campus is I think it's vital to keep the 
board informed as well as we can to the changes we're making, the things we're doing to continue to get to support. I 
know a lot of, you know, legislators, you have a lot of conversations outside of here that are very instrumental in trying just 
trying to get to where we want to get. I think we're on the same page trying to get there. So, I would, in the future have a 
board meeting on campus, and then there's some beautiful rooms in the Arrowhead building. We could probably hold a 
board meeting in Arrowhead Building in Northern Nevada and just start showing you some of the things that we're doing 
and try to keep that momentum going forward. Uh and I, I think these you Commissioners having sat on the Wildlife 
Commission for a long time, the interaction you would get with Roy and Adam in person, just instead of just during the 
teams meeting, those are invaluable minutes spent too. 
DIRECTOR ROBB: I know you or not getting compensated justly for your time you spend on the public works for and I don't 
want to take any more time, but we want to make those available to you. If you want more information even outside of a 
board meeting.  Mr. Lewis, if you wanted to see what we're doing in southern that or we just get with this, we can arrange a 
tour, we can arrange anything you need. And Mr. Walker, same thing in Northern Nevada, just to keep you guys informed of 
what we're trying to do. The more informed you are, the better decisions we all make and the better we are. So that's, 
that's where I want to get to with the board. So, we're happy to let you know, but love to see it happen. 
SUSAN STEWART: Susan Stewart, for the record director Rob we can certainly oftentimes what we've done to be as 
respectful to the board's time as possible. We'll schedule a board meeting, followed by some tours. So, we can 
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coordinate that effort and make the most use of your time when we're together. But that's definitely something we can do 
for our next meeting. 
DIRECTOR ROBB: Yeah. Yeah, that's my goal is to coordinate it with meetings. 
But if any member has any questions in between meetings, staff and myself are always available to answer those 
questions and taking on projects you'd like to see. We want to make sure that we give you the information to make 
informed decisions. 
CHAIRPERSON HAND: Does anybody have anything that they'd like to see added to a future agenda that hasn't been 
discussed or anything else you'd like to share? This is our again, this as borders, our opportunity to it things out there. I'm 
hearing silence so. Well, Thank you for all the good news along the way. It's really been positive to hear.  
ITEM #9 
CHAIRPERSON HAND: This brings us to agenda item 9, which is public comment. I've read it once, I don't have to read it 
again, do I OK. And I don't see any here. 
Do we have any public comment in the South? Anybody join you?  
MEMBER TIBERTI: No. 
ITEM #10 
CHAIRPERSON HAND: Great. Well, if not, then the last item on our agenda is to adjourn. 
So we have a motion to adjourn. 
MEMBER TIBERTI: Motion to adjourn. 
MEMBER WALKER: Roy Walker, second 
CHAIRPERSON HAND: Any discussion? Alright, all-in favor, please say aye opposed. 
None. Hearing none, the motion passes and thank you all for your time this morning and again. A very informed meeting, 
thank you everyone.  
**** RECORDING ENDED**** 
































































































































